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Dear Stakeholders,
 
The CoC Ranking and Prioritization process took place last week with the committee
meeting on Monday 22 August and the Governing Board approval on Friday 26 August. 
There were 26 projects to consider: 15 multi-year renewals; 6 first time renewals; 4 new
projects; and 1 project still pending resolution of an appeal submitted to HUD.  There is
also a planning grant, but HUD considers this separately and it does not have to be
ranked.  The total request this year will be a little over $2.5M, with the exact number
dependent on the appeal.
 
As in past years, we were required to rank projects into Tier 1 and Tier 2.  Tier 1 is over
$2.2M and Tier 2 is just under $300K.  No projects were rejected, either during the
evaluation of new projects or in the overall ranking process.  Two projects were indicated
as willing to reallocate.
 
The committee engaged in a lengthy discussion which focused on our desire to reward
strong performance, align with HUD priorities (such as ending homelessness goals, Housing
First, program performance, and strategic allocation of limited resources), serve the highest
priority populations in our community, nurture capacity-building initiatives, and serve the
unique needs of our community.  The Tier 1 and Tier 2 limitations provide constraints that
make meeting all of these goals challenging.  As in past years, opportunities for
collaboration and strategic funding were apparent throughout the discussion.  These have
been recorded and presented to the Governing Board.
 
The macro-level result of the process shows growth in permanent housing share of the
funds, slight decrease for rapid re-housing, and decrease for transitional housing.  These
shifts are necessary to meet the needs of our community as well as remain competitive for
HUD funding.  Although transitional housing as a category has a declining priority at the
Federal level, we continued to prioritize transitional housing competitively to protect
capacity to serve victims of domestic violence as well as support addiction
treatment/recovery.
 
For the most part, permanent and rapid rehousing projects were prioritized ahead of
transitional housing projects, however exceptions were made to support a balance of needs
for our community as well as in recognition of past performance and organizational
capacity to manage projects.  The recommended ranking was reviewed and approved by
the non-grantee Governing Board members.
 
Attached you will find the final board-approved ranking & prioritization.  The column
labelled “Request Amount” reflects the list if the appeal is not granted, and the column to
the right of that reflects the list if the appeal is granted.  Attached also is the Ranking &
Prioritization Process.  Both of these documents and this letter will be posted here shortly:
http://www.ppunitedway.org/cis_continuum_2016.html.
 
Questions can be directed to me (abeer@ppunitedway.org) or Suzi Arnold
(suzi@ppunitedway.org).
 
Thank you to all who participated.  This process is difficult because we cannot meet all of
the needs.  Still, all providers and committee members come to the table with the common
goal of serving the greatest good.  That teamwork and partnership is critical to our
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CO-504 Project List 2015

		2016 Continuum of Care: CO-504 Colorado Springs/El Paso County CoC Ranked Project List																If ATH appeal granted; approx. amount = $31,116

		Consolidated Plan Jurisdictions:						City of Colorado Springs (080288)

								El Paso County (089041)

		Links to related documents				Colorado Springs Consolidated Plans, Annual Action Plans, and Performance Reports		https://coloradosprings.gov/community-development/page/plans-reports-and-maps

						El Paso County Consolidated Plans, Annual Action Plans, and Performance Reports		http://adm.elpasoco.com/BudgetAdministration/EconomicDevelopment/CDBG/Pages/ImportantPlans.aspx

		Preliminary Pro Rata Need Amount												$2,155,466

		Annual Renewal Demand												$2,386,264				$2,417,380

		Allowable CoC Project Planning Amount (3% of ARD)												$71,588				$72,521

		Permanent Supportive Housing Bonus Grant												$119,313				$120,869

		Allowable Tier 1 (93% of ARD)												$2,219,226				$2,248,163

		Allowable Tier 2 (7% of ARD + PSH Bonus Grant												$286,351				$290,086

		Total Allowable 2016 Request (Tier 1 + Tier 2)												$2,505,577				$2,538,249

		Total Allowable 2016 Request (Tier 1 + Tier 2 + Planning Grant)												$2,577,165				$2,610,770

		2015 CO-504 Certification of Consistency Project List

		Project Rank		Applicant Name		Project Name		Grant Term		New / Renew		Project Type		Request Amount

		Tier 1 Project List

		1		Urban Peak Colorado Springs		2016 PSH -Multi-Year Renewal		1 year		Renewal		PH		$113,750				$113,750

		2		Colorado Springs Housing Authority		CO-504-REN-PH-TRA-2016		1 year		Renewal		PH		$114,181				$114,181

		3		Colorado Division of Housing		Colorado Springs Shelter Plus Care Application FY2016		1 year		Renewal		PH		$440,251				$440,251

		4		Homeward Pikes Peak		Housing First Consolidated Dual Diagnosis FY2016 CO0083L8T041507		1 year		Renewal		PH		$413,819				$413,819

		5		Ascending To Health Respite Care		ATH Permanent Housing - CO0121 - 2016		1 year		Renewal		PH		$37,475				$37,475

		6		Ascending To Health Respite Care		ATH Permanent Housing (~$31,116)		1 year		Appeal		PH		$0				$31,116

		7		Urban Peak Colorado Springs		PSH 2016 1st Time Renewal 132452		1 year		1st Renewal		PH		$72,492				$72,492

		8		Colorado Division of Housing		Colorado Springs PSH Project FY16		1 year		1st Renewal		PH		$160,557				$160,557

		9		Homeward Pikes Peak		Housing First Dual Diagnosis Grant FY2016 CO0140L8T041500		1 year		1st Renewal		PH		$46,572				$46,572

		10		Ascending To Health Respite Care		ATH Permanent Housing - New		1 year		New-Bonus		PH		$35,000				$35,000

		11		Urban Peak Colorado Springs		RRH 2016 1st Time Renewal 132451		1 year		1st Renewal		RRH		$20,540				$20,540

		12		Partners in Housing		CoC Family Rapid ReHousing Project		1 year		1st Renewal		RRH		$61,507				$61,507

		13		Partners in Housing		Yampa - 4 Transitional Units		1 year		Renewal		TH		$33,129				$33,129

		14		Partners in Housing		Myron Stratton - 7 Transitional Units		1 year		Renewal		TH		$92,051				$92,051

		15		Partners in Housing		Scattered Site - 10 Transitional Units		1 year		Renewal		TH		$90,475				$90,475

		16		Partners in Housing		Union & Whitman - 6 Transitional Units		1 year		Renewal		TH		$51,676				$51,676

		17		Partners in Housing		Colorado House and Resource Center Transitional Housing Project		1 year		Renewal		TH		$83,398				$83,398

		18		Pikes Peak United Way		Dedicated HMIS Project 2016		1 year		Renewal		HMIS		$200,353				$200,353

		19a		Homeward Pikes Peak		Housing First Veteran PSH FY2016 CO0110L8T041504		1 year		Renewal		PH		$152,000				$149,821

		Tier 1 Total												$2,219,226				$2,248,163

		Tier 2 Project List

		19b		Homeward Pikes Peak		Housing First Veteran PSH FY2016 CO0110L8T041504		1 year		Renewal		PH		$28,126				$30,305

		20		Homeward Pikes Peak		Harbor House Renewal FY2016 CO0065L8T041508		1 year		Renewal		TH		$67,567				$67,567

		21		TESSA		TESSA Rapid Re-housing Project		1 year		New-Realloc		RRH		$57,433				$57,433

		22		Urban Peak Colorado Springs		New PSH 2016		1 year		New-Bonus		PH		$42,313				$42,935

		23		Homeward Pikes Peak		Housing First Dual Diagnosis FY2016 Bonus Grant		1 year		New-Bonus		PH		$42,000				$42,934

		24		Partners in Housing		Weber & Monument - 8 Transitional Units		1 year		Renewal		TH		$48,912				$48,912

		Tier 2 Total												$286,351				$290,086

		Total Tier 1 + Tier 2												$2,505,577				$2,538,249

		25		Pikes Peak United Way		CO-504 CoC Planning Application FY2016		1 year		New-Plng		PLNG		$71,588				$72,521

		Total Tier 1 + Tier 2 + CoC Planning												$2,577,165				$2,610,770

		Reallocated Projects List

				Homeward Pikes Peak		Housing First Veteran RRH FY2016 CO0111L8T041504		1 year		Renewal		RRH		$27,433

				Catholic Charities		RRH Renewal CoC 2016		1 year		1st Renewal		RRH		$30,000

		Total Reallocated												$57,433

		Percentages & Amounts  by Category						2015				2016						2016 as Amended

		Permanent Housing          (2014 - 59.3%)						64.4%		$1,579,223		65.9%		$1,698,536				$1,731,208		66.3%

		Rapid Re-Housing            (2014 - 1.2%)						5.7%		$139,480		5.4%		$139,480				$139,480		5.3%

		Transitional Housing        (2014 - 29.4%)						19.1%		$467,208		18.1%		$467,208				$467,208		17.9%

		HMIS                              (2014 - 9.0%)						8.2%		$200,353		7.8%		$200,353				$200,353		7.7%

		Planning                         (2014 - 1.2%)						2.7%		$66,189		2.8%		$71,588				$72,521		2.8%

										$2,452,453				$2,577,165				$2,610,770

		Increase over prior year award ($2,452,453)												$124,712				$158,317

		Increase due to change in Fair Market Rent

		Increase exclusive of change in Fair Market Rent																$158,317



&L2016 Continuum of Care Consolidated Application&RApproved: 26 August 2016
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CoC Competition Ranking & Prioritization Process



Purpose:  The Pikes Peak Continuum of Care (CoC) ranking and prioritization protocols are the foundation of a transparent decision-making process for projects submitted through the HUD CoC Notice of Funding Availability (NOFA) competition.  The process was designed to promote the submission and competitive ranking of projects that serve both CoC and HUD priorities with the intent of promoting successful housing solutions and leveraging maximum funds available.

The process will focus on HUD CoC NOFA Competition priorities.  Additionally, maximizing application of Housing First principles and increasing Rapid Re-Housing and Permanent Supportive Service resources will be considered.

Decision-Making Collective:

I. Review of previous year’s process:  Following the conclusion of the previous year’s CoC NOFA competition, a survey will be sent to all participating agencies asking for feedback on the process.  Review of the process with feedback received will be a part of the process for ensuing years.

II. Committee Membership:  An open invitation for Ranking & Prioritization (R&P) committee members will be made in the spring prior to the anticipated release of the current year’s CoC NOFA.  Goals for committee membership include (1) housing and supportive service experts, (2) service provider applicants, and (3) non-provider CoC members, including Governing Board members..  

III. Decision-Making Responsibility:  While service providers/applicants are key to the work of the CoC and provide needed expertise during the review of projects, a sub-committee of the R&P committee, comprised of non-provider CoC members, will be designated to perform the final R&P of projects.  This independence will help mitigate potential conflicts of interest.  Additionally, non-provider CoC Governing Board members will provide the final review and approval of the sub-committee project ranking.  

IV. Pre-Competition Planning:  Prior to the application being posted in e-snaps, interested R&P (NOFA) committee non-provider members and all service providers will be invited to a meeting to discuss the R&P process for the upcoming NOFA release.  This first step will be designed to promote collective input into the decision-making process and build the framework to guide the ranking and prioritization.  Items covered include but are not limited to:

· Overview of HUD NOFA process and guidance

· Review/revision of CoC Renewal and New Project Evaluation tools

· Creation of CoC NOFA timeline draft

· Discussion of performance factors, weighting, text contributors, and other issues

V. HUD Competition Training/Preparation:  To best prepare the committee for the responsibilities of project submission and ranking, CoC members and R&P committee members, in particular, will be encouraged to familiarize themselves with the HUD process and priorities through a variety of training exposures such as: 

· Monthly Governing Board and CHAP Membership meeting updates 

· Self-guided training materials routinely posted on HUD Exchange

· Self-guided training materials routinely posted on PPUW website as they become available  www.ppunitedway.org 

· Project applicants (providers) and R&P committee members will be invited to attend one or more mandatory meeting(s) scheduled once the application is posted in e-snaps.  The following information will be discussed:

· Consolidated  Application amounts

· Current CoC NOFA Competition documents

· Final Timeline and deadlines

· Current NOFA Evaluation Tool for Renewal and New Project Applications 

· Open discussion on actions to support the application

Application Process:

I. Timeline:  Once the HUD CoC NOFA competition opens, a final timeline will be created scheduling the weeks of the competition to incorporate CoC and HUD deadlines for the competition.   

II. New Project Solicitation/Evaluation:  

· An updated New Project Evaluation form will be used for New Projects being submitted for the NEW Bonus funding opportunity if Bonus funding is available.  This form includes the rubric for project scoring/evaluation.

· Letters of Interest (LOI):  

· Request for LOI’s for new projects will be issued 

· LOI’s reviewed by the CoC Administrator (Pikes Peak United Way) with projects deemed eligible will be asked to submit the New Project Evaluation form.  New projects will be scored using the New Project Evaluation form rubric. Approved projects and amounts will be included in NOFA R&P process.

III. Renewal Project Evaluation:  

· An updated NOFA Evaluation Tool for Renewal Project Applications form will be available for all Renewal Projects to submit.

· Projects awarded for the first time in the most recent previous HUD CoC NOFA, that have not been operational for 12 months will not be required to submit a current NOFA Evaluation Tool for Renewal Project Applications form.  The New Project Evaluation and New Project Application submitted with the previous years competition will be considered in the final R&P of these renewal projects.  (See Ranking & Prioritization Committee Process: III Ranking Protocol.)

· Evaluation Tool uses base points spread across various categories.

· Feedback will be solicited after the CoC Consolidated Application is submitted for consideration in the evolution of the Evaluation form for the next CoC NOFA Competition

· Completed Renewal Project Evaluations along with the Annual Performance Report (APR) for the common reporting period will be due by deadline in timeline.

· Copies of the completed Evaluation and APR’s will be sent to the R&P non-providers for review.

· Once the CoC Administrator has reviewed Evaluations and APR’s and created preliminary scores, the preliminary scores will be sent to the R&P non-providers for review and verification of score.   Once verified, individual preliminary scores will be transmitted to all applicants.  

IV. Project Entry into HUD e-SNAPS:  

Applicants will submit their HUD project application in the HUD e-snaps system by deadline in timeline.

V. Appeals Process Overview:

Applicants who have specific concerns regarding the review and scoring of their evaluation may file an appeal.  NOTE:  Appeals will only be considered in cases where applicants have concerns specific to the process of reviewing and scoring of their evaluation.    All notices of appeal must be based on the information submitted by the Evaluation due date.  No new, additional or omitted information will be considered during an appeal.  

A notice to appeal must include a written statement specifying in detail each issue of appeal.  The appeal must be signed by an individual authorized to act on behalf the agency submitting the appeal (i.e., Executive Director or his/her designated representative) and must highlight/cite the specific section(s) of the evaluation on which the appeal is based.  The appealing agency must specify facts and evidence sufficient for the R&P Non-Provider Sub-Committee to determine the validity of the appeal.  More specifically, the appeal must explain the specific areas of the evaluation being appealed and must clearly explain why the information provided is adequate to gain additional points in project scoring.

VI. Appeals Process:

· After the CoC’s preliminary score has been individually transmitted to all NOFA applicants, an agency wishing to appeal must do so in writing to the chairman of the Non-Provider Sub-Committee no later than 5 p.m. the day after the preliminary score was transmitted.   

· The Non-Provider Sub-Committee will convene and review/evaluate all notices of appeal to determine whether the appeal request meets the criteria for a legitimate appeal (i.e. based on facts and evidence sufficient to determine the validity of the appeal

· If an appeal is considered legitimate, the Non-Provider Sub-Committee will adjust the preliminary score accordingly, and proceed to the Ranking and Prioritization Meeting with the post appeals final score of all projects.

· At the Final R&P meeting, project applicants will have the opportunity to present a short 5 minute presentation about their project to the entire committee.  Once all presentations have been heard, the Applicants will be invited to leave the R&P meeting and the Non-Providers Sub-Committee will continue the ranking process.  

· Final recommendation of the Ranking and Prioritization of projects will be decided by the Non-Provider Sub-Committee at the R&P meeting after project applicants have exited.  

· Recommendation from the Non-Provider Sub-Committee of the Final Ranking and Prioritization list will be sent to the Governing Board for approval.

Ranking & Prioritization Committee Process:  

I. R&P Committee Meeting:  A meeting will be convened to review project submissions and rank/prioritize projects for submission through the HUD NOFA competition.  All project applicants will be invited to attend and present on their project.

II. Materials and Tools:  Review of  the materials and tools including but not limited to: 

· Renewal project list showing our Annual Renewal Demand

· New project list

· Spreadsheet of renewal project scores by project category and final total score

· Spreadsheet of new project scores by project category and final total score

· Spreadsheet with first pass/baseline ranking based on scoring rubric (non-provider review)

· Copies of both the renewal and new evaluation forms

· Copy of the HUD Consolidated Application scoring 

III. Ranking Protocol:  

A project ranking list will be generated from the scoring rubric designed by the R&P Committee and approved by the CoC Governing Board.  This list will be arranged from highest to lowest score based upon the final total of possible points.

Projects will be arranged in first pass/baseline ranking based upon total score, divided between Tiers I and II based on fund allocations per HUD in each tier.  

Renewal Projects which were, newly awarded projects in the most recent NOFA, and had less than one year of results/outcomes, will be placed in the bottom of Tier I in first pass/baseline scoring but integrated throughout Tiers I and II based on alignment with priorities, populations served, etc.

New Bonus Application projects will be placed in the bottom of Tier II in first pass/baseline scoring but integrated throughout Tiers I and II based on alignment with priorities, populations served, etc.

The CoC HMIS grant aligns with and will be placed in Tier I in first pass/baseline ranking but integrated throughout Tiers I and II based on its foundational support for the effective reporting, evaluation, and support of all HUD activities.

Renewal Projects will be placed based upon total score and divided between Tier I and Tier II based on fund allocations per HUD in each tier in first pass/baseline ranking but integrated throughout Tiers I and II based on alignment with priorities, populations served, etc.

IV. Reallocation Protocol:

The CoC may use the reallocation process to shift funds in whole or part from existing renewal projects to new project applications without decreasing the CoC’s annual renewal demand.  HUD encourages CoCs to take advantage of this option.  

R&P Committee Process:

Full Committee

· Overview and discussion of HUD priorities, constraints, and regulatory requirements 

· Review and discussion of our CoC’s priorities– in alignment with HUD’s priorities and CoC Strategic Plan.  

· All Project Applicants (Renewal, New Bonus and Reallocation) will each have a 5 minute opportunity for presentation to R&P Committee. 



Non-provider Sub-Committee

· Initial project ranking discussion:

· Any appeals will be considered for adjustment to score.

· Review of the scoring spreadsheet with post appeal final scores from the Non-Providers review of scoring.

· All first time renewal projects will be included on the bottom of Tier I in first pass/baseline ranking but integrated throughout Tiers I and II based on alignment with priorities, populations served, etc.



· All New Bonus Projects will be included on the bottom of Tier II and ranked by score in first pass/baseline ranking but integrated throughout Tiers I and II based on alignment with priorities, populations served, etc.



· All Renewal projects will be ranked by score and divided between Tier I and Tier II as preliminary score places them within the Ranking Protocol.	

· CoC HMIS grant will be placed in Tier I in first pass/baseline ranking but integrated throughout Tiers I and II based on alignment with priorities, populations served, etc.

· Discussion on which projects might reasonably be put in Tier II from Tier I  based on scoring, alignment with ranking priorities, populations served, and capacity of the agency to support the project.  

· Discussion on which projects might reasonably be put in Tier I from Tier II  based on scoring, alignment with ranking priorities, populations served, and capacity of the agency to support the project.  



· Final project ranking discussion:

· Projects will be divided between Tier 1 and Tier 2 based on:

· Final project scoring 

· Alignment with HUD priorities, i.e. permanent and rapid re-housing projects

· CoC capacity to serve a spectrum of vulnerable populations, i.e. veterans and victims of domestic violence

· Any project rejected will be notified in accordance with HUD deadline.

· Decision-making considerations and project ranking recommendation will be synopsized to guide Governing Board review and approval.

V. Recommendation for CoC Funding/Ranking Approval:  

· All non-provider  Governing Board members will be invited to participate in a review of the sub-committee’s recommendations and given the opportunity to participate in the final vote to approve

· Meaningful discussion on the findings including questions and answers with the sub-committee will be offered in support of the final approval of ranking recommendation 

· Once a final approval is made, the Final Ranking and Prioritization list for the CoC will be published by deadline.





collective success.
 
Annie
 
Anne M. Beer / Vice President of Income & Housing Stability / Pikes Peak United Way
518 N. Nevada Ave. Colorado Springs, CO 80903 / 719.955.0749 / abeer@ppunitedway.org
GIVE  |  ADVOCATE  |  VOLUNTEER  |  LIVE UNITED®

 
Like  us on Facebook / Follow us on Twitter / Connect with us on LinkedIn
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